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Opening Comment — Editorial
In the modern era of globalisation and the freedom of movement, young professionals
are faced with an important decision on whether to start their careers in their domestic
job market or to seek opportunities abroad. Countless times I heard current students
asking questions such as “Do I have better career prospects in Poland or abroad?”,
“Should I start my job in Poland or abroad?”.
At the same time, domestic organizations and firms have to compete with international
job markets in order to attract and retain top talent. Gwendolyn Lim, Partner at Bain &
Company, said that one of the challenges companies are facing today is the task of
determining how to change their recruitment processes to cater to the changing
preferences of the new generation of professionals1. The crucial question is how
traditional businesses can revise their value proposition in order to effectively compete
with tech giants and more unconventional firms, who praise themselves in innovative
recruitment processes, work-life balance and flexibility – catering to the new trends in
the job market.
This university research project shows the main drivers influencing the preferences and
behaviour of future young professionals on the Polish job market in comparison to the
UK one, using a proxy of four universities. It also provides some insights to businesses
on what they could modify in order to increase their attractiveness for millennials and
generation Z.
One key finding that I would like to address here is the fact that almost a half of Polish
students stated that they are certain or almost certain that they will move abroad due
to better career prospects. I think that this finding is particularly important. In line with
the growing trend of more Polish students studying at top universities worldwide, we
can see that more and more young Poles are confident in their qualifications and
prospects to apply for foreign job positions. On one hand, one could see that as a

1

Future of Talent, Bain partners discussion, https://www.bain.com/insights/the-future-of-talent-video/
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substantial risk to the future Polish job market, on the other hand, however, it seems
that young, educated professionals are confident and ready to gain professional
experience in an international environment. Moreover, the results also show that many
Polish nationals already working in foreign markets aim to return to Poland at later
stages of their careers. Who knows, perhaps that is the golden recipe for a win-win
outcome of self-development and contribution to the Polish economy?

Michał Heydel

Former Co-President, Polish Business Society
Data Scientist & Economist at QuantCo CH
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Introduction
Discussion among public opinion regarding the labour market of the young workers
usually focuses on assessing the overall conditions not taking into account the
employees' educational background or ambitions. Issues related to young
professionals, those who are well-educated and acquired specialistic skills are often
overlooked. However, these people will form future elites and it is crucial to understand
their perspective and needs.
In this report, we take a closer look at the situation of young Polish professionals on
the labour market. We examine the differences in the opportunities between Polish
and British job markets. We focus on opinions of final years students and recent
graduates: how they assess their relationship with employers, how they find support
from universities in preparing to enter the labour market and how the environment
influences their decision and mood of confidence while searching for employment.
The report is a second part of the last year edition of the report: Comparing the higher
education system in Poland and the UK. The previous findings contain a detailed
analysis of the higher education system in both countries and explain possible reasons
for the brain drain of talented graduates from Poland. It also includes key ideas on how
the Polish education system could be developed. This edition is the next step in
explaining the situation and opportunities for young, educated people living in Poland.
This report, just like the previous one, considers the opinion of final year students and
alumni with Polish roots from two schools in Warsaw – University of Warsaw and
Warsaw School of Economics and two schools in London – University College London
and London School of Economics and Political Science. Our analysis is based on a
survey conducted among young professionals in those four universities.
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The structure of the report is as follows:
IN THE FIRST PART, we conduct a SWOT Analysis of the situation of young professionals
in Warsaw.
THE SECOND PART focuses on three main aspects which influence the competitiveness
of the Polish labour market: students’ satisfaction, further education and first
professional experience and confidence about finding a job after graduation. The
analysis in this chapter is based on using a Machine Learning model to find nonlinear
dependencies and to explain certain variables. In the last part, there is a conclusion and
an invitation to discuss the situation of young professionals in Poland and the UK.
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PART 1

SWOT Analysis
In the following chapter, we conduct a SWOT analysis of the situation of young
professionals in the labour market in Poland. The SWOT analysis is a tool, which helps
us to identify and evaluate the main issues influencing the attractiveness of the Polish
job market. SWOT stands for Strengths (features that give an advantage to the Polish
labour market for young professionals over the UK labour market), Weaknesses
(features that affect negatively the Polish labour market comparing to the one in the
UK), Opportunities (features in the environment, that can be used to make the Polish
market more appealing to young professionals) and Threats (elements that in the
environment, that might diminish the attractiveness of the Polish job market). While,
first two features, strengths and weaknesses, are considered to be internal,
opportunities and threats are believed to be external. The following description of the
Polish labour market with comparison to the UK one is based on a survey conducted
among students, alumni and young professionals in those countries. Thus, we focus on
their thoughts, opinions and plans for future careers. In the next chapter, we evaluate
three key issues that contribute to the competitiveness of Poland as a place to start a
professional career.
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SWOT Analysis of Polish labour market in the view of young professionals

STRENGTHS

WEAKNESSES

● High number of internship and
job opportunities
● High confidence in finding a job
after graduation

● The lack of support from
universities in the field of
professional development
● Low responsibility entrusted in
the first job

OPPORTUNITIES

THREATS

● Relatively low saturation of
Polish job market

● Brain drain of young educated
people from Poland
● High competitiveness of
foreign education

STRENGTHS
The main strength of the Polish labour market from the perspective of young
professionals is the high number of internship offers. 85.4% of those who are studying
or studied in Poland indicated that the number of available positions was very satisfying
or satisfying, while in the UK almost 20% less of students said so. About one-tenth and
a quarter in Poland and the UK of young professionals indicated that the number is
mediocre. In Poland, 1.2% of students were dissatisfied with the number of internship
opportunities. Rest of the responders in both countries were undecided. Moreover,
students and alumni in Poland assessed that work compared to university gives them
more opportunities to develop their interpersonal and communication skills.
Similarly, young professionals in Poland have a positive outlook in terms of the available
opportunities at the full-time job market. 82.7% of them claimed that the number of
job offers was very high or high compared to 70.6% of their colleagues in the UK. Thus,
as it is discussed in more detail in the next chapter, students and alumni in Poland are
more confident about finding a job after graduation.
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OPPORTUNITIES
Relatively low saturation of the Polish job market may constitute an opportunity for its
further development and may attract young professionals. According to the survey,
35% of students in both London's universities, when asked whether they had planned
to come back to Poland after finishing their studies before starting them, answered 'no'.
38% said 'yes, but a few years after graduating' and 14% stated 'yes, immediately after
graduating'. The rest of them were unsure.
Analysing the responses regarding their current plans concerning their return to
Poland, we can spot that they are more likely to return than what they thought before
starting their studies. Percentage of people responding 'no' decreased to below a
quarter, the rate of those intending to return after a few years fell to 29%. More
students are now planning to return to Poland immediately after graduation – 18%.
The rest remains uncertain. This suggests that brain drain may partly be a temporary
phenomenon. After graduation or after a few years of work experience, young
professionals are more willing to come back to Poland, than they thought before
emigration.

WEAKNESSES
According to the survey, the most significant weaknesses related to the Polish labour
market is the lack of preparation, which students (future professionals) obtained while
studying. In more detail, there are three main concerns regarding universities
involvement.
Firstly, comparing final years students and alumni in Poland and the UK, we notice that
students in the UK believed that they are better prepared by the university to the
recruitment process. While almost half of students and alumni in the UK indicated that
the university prepared them very good or good to the recruitment process (47%),
among Polish students less than a third (28.7%) believed that the university supported
them properly. In the UK only 11.8% of young professionals claimed that university
prepared them badly (and no one answer that very badly) for the job application. In
Poland, 22.5% of students answered so. Rest of the interviewers did not have options
or were undecided.
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Secondly, a similar tendency is noticeable in the answers to the questions regarding the
competence needed in work obtained while studying in the university. According to
the survey, students in Poland gained and developed fewer skills crucial in work
compared to their fellow students studying in the UK. Just above third students in
Poland indicated that skills and knowledge acquired during the study were very useful
and useful in the context of professional work, while in the UK it was 55.8% of
responders. In the UK only 3% of students and alumni claimed that competences
obtained in the university were useless in their future job, in Poland five times as many
respondents said so.
Finally, students in Poland significantly less benefited from professional development
services provided by universities compared to students in the UK. Only 13.8% of
students in Poland made at least once an appointment with a career advisor (in the UK
85.3% of students). Moreover, responders from Polish universities considerably less
often take part in career fairs (on average 1.5 times less than students in the UK).
When it comes to the workplace, young professionals in Poland stated that
responsibility entrusted to them in their first job was smaller compared to students and
alumni in the UK. Among those who had work experience, 12.7% and 18.1% of young
professionals, respectively in Poland and the UK, claimed that their first job was very
responsible, and 63.6% and 52.3% of them that the level of responsibility was rather
high.

THREATS
Threats to the Polish labour market are mostly connected with possible brain drain –
emigration of highly qualified, educated young people from Poland. Our results show
that indeed the concerns about possible brain-drain are substantiated.
According to the questionnaire, almost half of Polish students responded that they are
sure that they will move abroad or that they will probably move abroad (respectively
11% and 38%). Only 9% of them indicated that they will stay in Poland and 19% claimed
that they will probably stay in Poland. 21% of students and alumni were undecided.
Moreover, it seems that those who emigrate to the UK are pleased with their decision.
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The vast majority of Polish students and young professionals in the UK were satisfied
or very satisfied with their studies. A few of them said that it is hard to say whether
they are satisfied or not and no one said that they are dissatisfied or rather dissatisfied.
Furthermore, 73.5% of students in the UK claimed that going abroad was a good idea
in terms of further career development. Only 23.5% considered it as not a good idea
and 3% indicated that it is hard to say.
Among the students in Poland, the main reasons for which they would be willing to
move abroad are the opportunity to get the international experience that could boost
their careers, the willingness to get the flavour of foreign cultures and the perspective
of living in a new environment. This is a significant threat as all of these factors are
external and cannot be eliminated by improvements in the Polish education system or
internal policies of companies on the Polish labour market.
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PART 2

Three Key Issues Influencing Perspectives of Young
Professionals
In the following chapter, we focus on three questions that to a great extent reflect the
opinion of young professionals with regards to their situation at the labour market:
students’ satisfaction, further education and first job plans and the general sense of
confidence about employment opportunities after graduation. Machine Learning based
explainable model (Extreme Gradient Boosting) was used to explain various variables
and understand the features that would affect them to the greatest extent. Below we
evaluate these issues and based on the analysis we present our recommendations on
how to improve the situation of young professionals and also how to increase the
attractiveness of the Polish job market.

STUDENTS’ SATISFACTION WITH THEIR STUDIES
Considering the student satisfaction with the choice of their studies, both students
from Polish and the UK universities were either satisfied or rather satisfied. In general,
students from British Universities would usually be slightly more satisfied and state
that they are satisfied while students from Polish Universities would state that they are
rather satisfied. On the other hand, a significantly higher number of students from
Polish Universities would be of the opinion that they
are not satisfied or rather not satisfied with their
University experience.
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Furthermore, students studying in the UK claimed that the university prepared them
well in terms of skills required during the job interviewing process, while students
studying in Poland stated that the University prepared them mediocrely. Also, Polish
students would more often indicate that their university prepared them badly or very
badly for interviews. Even more strikingly, the UK students would be of the opinion
that the skills gained at university would be very useful or useful during their
professional career, while students from Polish Universities assess the skills that they
gained at university mediocrely, badly or even very badly.
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All in all, it can be concluded that students from the UK were slightly more satisfied
with their studies. In addition, they also indicated that the university prepared them
better for the job application process. In order to better understand these issues,
specifically the learning process at both Polish and UK universities, in the following
chapters the issue of developing soft and skills while at university and during
internships will be explained.
Recommendations:
î Employers: Companies should introduce fairs and conduct talks familiarizing
students with the core skills that they are looking for and also potentially
collaborate with universities to provide students with the right teaching and
training.
î University: Universities should focus on introducing more resources in preparing
students for the job application process (help with creating CV or motivation letter,
preparing for interview).

GENERAL OUTLOOK AND CONFIDENCE PERCEPTION AMONG YOUNG
PROFESSIONALS

The main features which influence answers to the question regarding confidence in
finding employment among final-years students and alumni are soft skills acquired
during an internship while studying and university's contribution in preparing students
for the job application process.
î Workplace: Students and alumni from Polish universities pay significant attention
toward soft skills (interpersonal skills such as communication skills, team working,
flexibility or empathy) gained at the internship or first job. While in Poland it is
common to undertake job opportunities during the academic year, in the UK
students tend to engage professionally in breaks between semesters and during
summer holidays. Students in Poland treat work experience as an important
component of the overall studying experience. Moreover, they indicated that in the
workplace, compared to the university, they have more opportunities to obtain and
develop interpersonal skills. Opposite relation is observed among those studying at
London's universities. This may suggest that young professionals in Poland find
16

interpersonal competence gained at the workplace as more valuable than the one
gained at the university.
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Across both countries, young professionals underline the importance of well-being
and work-life balance. According to them, a crucial benefit, which employer could
provide is private health insurance (indicated respectively 70.9% by and by 75.8%
students in Poland and the UK.) and the possibility of having a home office
(indicated by 74.7% students in Poland and by 69.7% students in the UK).
î University: There is a significant gap between resources allocated in professional
development by UK's and Polish universities. Although services like career centres
(organization at the university that supports students in gaining professional
experience, useful when graduates enter the labour market) or career fairs (an event
that provides opportunities for students and alumni to meet future employers and
learned about many career paths) exists in both countries, students in the UK seem
to be aware of their existence and use them at the greater extend.

Moreover, students in the UK appreciate the support provided by career centres.
69.7% of them indicate career centres as helpful and very helpful and only 3% of
students classify them as unhelpful. Rest of the students are undecided or never
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attended any appointments at the career centre. A similar pattern is observed in the
case of career fairs.

For students without work experience, the university is often one of the most
important sources of information about the job market. Thus, the university's
contribution to preparing students for the job application process influences their
perception and confidence when starting a professional career path. Moreover,
students who are taking part in professional development appointments and events
are more aware of their potential career choices.
Recommendations
î Employers: While hiring young, non-experience workers, the employer should be
aware that the first job has a significant influence on their perception of the job
market. Certainly, it is understandable that employers do not assign responsible
tasks to new workers, however, managers could give them more opportunities to
develop interpersonal skills.
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î Employers: Young professionals emphasise that it is important for them if
employers respect their free time, provide opportunities for further development
and trust employees. Knowing this, employers who would like to be viewed
positively by young professionals should include these aspects in their employment
policy.
î University: Universities in Poland should put more effort in advertising professional
development service (see more in Chapter 3 of the previous edition of the Research
Unit report: Comparing higher education system in Poland and the UK, Polish
Business Society, online access: https://polisheconomicforum.org/research-unit/).
î University: Universities should promote innovative approaches to teaching with up
to date methods and curriculum to bolster developing soft skills among students.

INCENTIVES TO FURTHER EDUCATION AND WORKING ABROAD
According to questionnaires conducted among final years students of the Warsaw
School of Economics and the University of Warsaw nearly half of them wanted to go
abroad to develop their professional experience. This increases the risk of the potential
human capital drain and hence is a significant threat in the view of further development
of the Polish labour market. According to the survey and the used machine learning
model, features which impact on the willingness to emigrate are the presence of the
representatives of companies at universities. Students and alumni recognise the
companies’ involvement, such as conducting workshops or attending a career fair at
the university, as an important factor of their perception of the attractiveness of native
job market.
î Workspace: As mentioned before in this chapter, students in Poland valued their
experience and soft skills gained while working more than those learned at the
university. Hence the number and appeal of internships and first jobs offers are
crucial factors while deciding between staying in Poland or going abroad.
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Although students in Poland generally evaluate internships and first jobs offer
better than students in the UK, they still want to emigrate. This suggests that young
professionals intending to go abroad have other incentives to leave Poland than
simply lack of positions available in their field. This is supported by answers to
questions on the main reasons for students' considerations about going abroad. The
most often indicated answer was the opportunity to gain international experience.
Students indicated that the perspective of living in a new environment and the
opportunity to discover foreign cultures are more important for them than the
increase in their salary. One could conclude that these factors are independent of
what the Polish labour market has to offer. However, this is not entirely true.
Companies operating on the Polish job market can put more effort into increasing
the opportunity to work with a more diverse community.

21

On this ground, it is reasonable to say that young professionals want to be
challenged at work and hence they look for the interesting and intellectually
stimulating workplace. This may also explain the trend of frequent job changes
among young people. Those, who, in their views, are not entrusted with sufficient
responsibility are more likely to consider going abroad.
î University: The university plays a crucial role in promoting their students among
the most compelling companies, as well as in convincing students about the wide
range of possibilities for pursuing their careers at the domestic labour market.
Analysing answers on the question about the attractiveness of offers presented by
employers during workshops carried at universities in Poland and the UK we find
out that 9% of students in the UK find these offers unattractive, while in Poland
18% - twice as many. Furthermore, more students in the UK, compared to those in
Poland, find the offers attractive.
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Students and alumni positively assessed the number of available internships and
full-time positions; however, they do not find offers presenting on career fairs at
universities very appealing. This may suggest that the cooperation between Polish
universities and companies in promoting the Polish labour market as attractive can
still be improved.
It is more common among Polish students to undertake a master's degree after
obtaining an undergraduate degree. This could be another incentive for going
abroad for Polish students, especially for those, who want to move to get new
international experience or those looking for an adventure. It is also supported by
the fact that students in the UK are generally more satisfied with their studies than
students in Poland.
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Recommendations
î Employers: Students and alumni are ambitious and hard-working, but they also
demand their employers to be so. Young professionals want to solve inspiring
problems and be constantly challenged. Companies should engage new employees
with more advanced tasks and let them realise their ideas.
î Employers: It becomes more and more important for young people to be exposed
to a new environment both in terms of work and social life. Promoting diversity
among workers may not only increase their job satisfaction but can also boost their
creativity and productivity.
î Universities: Providing more opportunities in introducing private sector at
universities are very important sources of information about the labour market for
students. Thus, universities who would like to enhance students' understanding
about the professional possibilities should put effort into establishing cooperation
with companies.
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Conclusion
The purpose of this report was to recognize and evaluate the situation of young
professionals taking their first steps on the career path. We want our project to trigger
a discussion that could lead to beneficial changes in the higher education system and
employers’ approach toward graduates without well-developed work experience.
Along with the increase in the possibility of moving freely, growing willingness to
experience new cultures and greater ability to speak foreign languages, the threat of
brain drain from Poland rises significantly. On the other hand, it seems that native
labour market gives more confidence in finding and securing a job after graduation.
In the report, we aimed at creating a thorough analysis of the situation of young
professionals at job markets with the use of the state-of-the-art Machine Learning
techniques,

as

well

as

in-depth

qualitative

analysis

to

provide

policies

recommendations and contribute to the understanding of the issue. We want to
promote actions that facilitate the improvement of the situation of young professionals
in the labour market. The report was presented during the Young Professionals
Cocktail at the Polish Economic Forum 2020, following a panel with young
professionals who were living and studying in both Poland and the UK.
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